
Hello	
  everyone,	
  
	
  
This	
  message	
  is	
  a	
  follow	
  up	
  to	
  the	
  organizational	
  meeting	
  held	
  on	
  Friday,	
  January	
  21.	
  	
  	
  
	
  
The	
  purpose	
  of	
  this	
  message	
  is	
  to	
  call	
  for	
  your	
  participation	
  in	
  a	
  study	
  group	
  on	
  one	
  of	
  the	
  
five	
  topics	
  identified	
  during	
  this	
  process.	
  	
  Because	
  of	
  the	
  anticipated	
  time	
  commitment,	
  we	
  
recommend	
  that	
  you	
  only	
  participate	
  in	
  one	
  study	
  group.	
  
	
  
The	
  five	
  topics	
  are:	
  
	
  

1. Student	
  Success	
  
2. Faculty	
  Success	
  
3. Program	
  and	
  Course	
  Development	
  and	
  Implementation	
  
4. Organizational	
  Infrastructure	
  and	
  Support	
  
5. Business	
  Model	
  Issues	
  

	
  
Attached	
  you	
  will	
  find	
  the	
  following	
  documents	
  that	
  were	
  used	
  to	
  develop	
  these	
  topics.	
  
	
  
	
  
	
  
Call	
  for	
  participation	
  
	
  
Final	
  goal	
  –	
  rec	
  to	
  VPs	
  
	
  
Final	
  goal	
  
Identification	
  and	
  define	
  issues	
  
Current	
  reality	
  
Develop	
  questions	
  of	
  further	
  study	
  
	
   What	
  resources	
  do	
  our	
  peer	
  institutions	
  offer…	
  
	
   What	
  resources	
  are	
  currently	
  available	
  on	
  campus…	
  
	
   What	
  resources	
  best	
  practices	
  are	
  provided	
  by	
  other	
  institutions	
  
	
  
What	
  does	
  the	
  literature	
  say	
  about	
  student	
  writing	
  in	
  an	
  online	
  environment?	
  
	
  
	
  
First,	
  Second,	
  and	
  third	
  choice	
  
	
  
Call	
  for	
  leader	
  
	
  
	
  
Explain	
  phase	
  one,	
  two,	
  and	
  three	
  	
  -­‐	
  what	
  are	
  the	
  goals	
  for	
  each	
  (one	
  form	
  questions)	
  
(summer	
  research)	
  (third	
  make	
  recommendations)	
  	
  
	
  
	
  
OIA	
  Support	
  	
  
Electronic	
  collaboration	
  tools	
  



Locate	
  and	
  invite	
  current	
  campus	
  expertise	
  to	
  participate	
  in	
  the	
  study	
  group	
  
	
  
-­‐	
  Within	
  study	
  group	
  –	
  outreach	
  to	
  LATTE	
  and	
  other	
  
	
  
	
  
	
  
	
  
Student	
  Success	
  
	
  
Support,	
  services,	
  and	
  activities	
  
If	
  we	
  lived	
  in	
  an	
  perfect	
  but	
  practical	
  world,	
  what	
  would	
  	
  look	
  like	
  	
  
	
  
	
  
Perfect,	
  practical,	
  implementable	
  
Economics,	
  time,	
  current	
  reality	
  
	
  
Resource	
  infrastructure	
  
	
  
This	
  study	
  group	
  will	
  focus	
  on	
  questions	
  such	
  as	
  what	
  should	
  the	
  institution	
  be	
  providing	
  
in	
  the	
  way	
  of	
  resources,	
  infrastructure,	
  student	
  development	
  to	
  be	
  successful	
  learning	
  in	
  an	
  
online	
  environment.	
  
	
  
The	
  issues	
  this	
  group	
  will	
  begin	
  with	
  include,	
  but	
  are	
  not	
  limited	
  to,	
  would	
  be:	
  
	
  
	
  
	
  
Student	
  Success	
  
Support,	
  services,	
  and	
  activities	
  
	
  
	
  
Faculty	
  Success	
  
Support,	
  services,	
  and	
  activities	
  
	
  
	
  
Program	
  and	
  Course	
  Development	
  and	
  Implementation	
  
	
  
	
  
Organizational	
  Infrastructure	
  and	
  Support	
  
	
  
	
  
Business	
  Model	
  Issues	
  
	
  
	
  
	
  


